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NGHE NHAN SU GIOI THIEU VE NGHE NHAN S
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- Verifying -Base salary - Technical skills | | -~ Compliance
- Posting - Benefits & allow. | | _ 5ot skills -ESS

- Screelnmg - Job grades - Career path -EES

- Interwgwmg - Salary structure _PDP - Disciplinary
- Selecting - Performance - SIS - Activities

- Referencing driven planning

- Negotiating

- Offering

- Hiring

- Conducting Or.
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{ cuman Gidi thiéu chung vé HR

 TUYEN CHON ‘
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Xay Dwng Thwong Hiéu Tuyén Dung La Gi? Tam Quan Trong Cua Viéc Xay Dwng Thwong Hiéu Tuyén Dung
Xay dwng thwong hiéu tuyén dung (employer branding) 1a nhirng gi ma DN truyé&n théng vé chinh hinh
anh cGia DN minh dén véi (rng vién ciing nhw nhan vién hién tai.

Ung Vién Tim Viéc

. N z z . L. L ; . . 2 . 2 . 50% (g vién tim viéc cho biét ho sé khong lam viéc tai mot cong ty
Khéng chi nhan manh dén muc tiéu, gia tri, va van hoa cta DN, thwong hiéu tuyén dung con de cap khéng c6 danh tiéng t6t - dii cho céng viéc d6 c6 mirc lrang cao.
den trai nghiém cla nhan vién trong suot thoi gian lam viéc tai day.

Ngudn: Khao sat CareerBuilder

Mot thwong hiéu tuyén dung tich cuwc sé& tao hinh anh dep cho DN trén thj trwdng: cdng ty cla ban la = \
mot noi tuyét voi dé 1am viéc. Ngan Sach HR

Doanh nghiép khéng c6 thuong hiéu tuyén dung manh thudng phai bé ra
chi phi tuyén dung cao hon it nhat 1a 10% so véi doanh nghiép c6 thuong
hiéu tuyén dung manh hon dugc céc (ng vién tiém nang tu tim dén.

Diéu do co lgi cho DN bdi né s& day nhanh quy trinh tuyén dung nhan tai, it chan nhan vién hién tai
va tang sw tong tac cla ddi ngii nhan vién. Ngoai ra, thwong hiéu tuy&n dung con dwoc biét dén rong
réi hon b&i khach hang ctia DN, nhé vao nhitng nhan vién cdm thay hai long dang lam viéc tai dd, va
cac trng vién cd trai nghiém tich cwe trong qua trinh trng tuyén.

Y/

Ngudn: Harvard Business Review

Tang Truong Doanh Nghiép

Meo: Hay luén hoéi nhan vién ho cam thay nhu thé

64% ngudi tiéu dung ngimg mua san phdm cta mot nhan hang khi
nao khi lam viéc tai doanh nghiép ctia ban. Ho cé

biét doanh nghiép d6 khang ddi xir tot v6i nhan vién cia ho

Nguon: CareerArc Employer Branding Study &h

cam thay hai long va thoai mai hay khéng? A
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Sw khac nhau giira xay dwng Thuong hiéu tuyén dung va Marketing tuyén dung

Xay Dung Thuong Hiéu Tuyén Marketing Tuyén Dung
Dung
Dinh nghia Xac dinh tinh chat cla thuong | Quang ba thurong hiéu tuyén dung
hiéu tuyén dung
Hinh thire Gan két nhan vién Quang bd ndi dung
Cai tign Dua trén gid tri va sir ménh Dura trén xu huéng va nhiing d5i méi céng

nghé
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Cac Bén Lién Quan Trong Chién Lwoc Xay Dwng Thwong Hiéu Tuyén Dung

Ban lanh dao
HR
Marketing
Tat ca nhan vién
P —— P
NEW HORIZON NEW HORIZON
Training Academy Training Academy

16



Khi HR lam Marketing

17

6 Bud’c xay Dwng Thwong Hiéu Tuyén Dung

@
©

Hiéu ré doanh nghiép

Hi#u biét v& nganh nghé kinh doanh,
ciing nhu tAm nhin, muc tiéu, gia tri va
vén héa cla doanh nghiép

Xac dinh thurrong higu tuyén dung va dat
ra muyc tiéu

Ban muén dat duoc nhitng gi véi chién
lrge xdy dng thueng higu tuyén dung?

Xac dinh dinh vi gia tri nhan vién (EVP)
Nhén vién hién tai danh gia cao digu gi

cla doanh nghiép trén tu cach 1a mot
nha tuyén dung?

Té chirc céc hoat ddng marketing tuyén
dung

Doanh nghiép mudn guéng ba thuong
hiéu tuyén dung & dau, trén kénh nao va
nhu thé nao?

Xay dung su gén két va khuyén khich
nhén vién hién tai phat trién nang lue

Khi doanh nghiép san sang dau tu vao
nhén lyc cla minh, nhéan vién sé cdm
thay céng ty tran trong con ngudi hon
chirc danh cong viéc.

Do ludng thanh cong cla thuong higu
tuyén dung

Phat trién va sir dung céc chi sé dé do
lrrdng va theo déi thanh céng cla
thuong hiéu tuyén dung, bao gém chét
lwrgng cla nhan vién méi tuyén va sur hai
léng cla nhéan vién hién tai.
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Lam sao dé employer branding hiéu qua?

Viéc nhan vién déng vai tré nhw “dai s thwong hiéu”
(employee advocacy) la cach quang ba hinh anh doanh
nghiép b&i chinh nhan vién lam viéc tai do.

Néi dung dugc chia sé bdi nhan vién nhan dugc lugng tuong
tac gap 8 lan so véi ndi dung dugc chia sé bai cac kénh clia

doanh nghiép. ll
Ngubdn: Edelman Trust Barometer gh
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" WHAT - Job Description

¢« WHY — Job Description
« HOW - Job Description
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WHAT — Job Description

- Within department

- Within organization
Job -

l Description )}

Formal statement
- Duties

- Qualifications
- Responsibilities

ALY

P
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WHY — Job Description

Communication Tool

O Recruitment & Selection
O Performance Management

O Training & Development

@ Compensation Decisions

Legal Compliance
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HOW — Job Description HOW — Job Description

Components of JD

Position Details

Title

Position Details

Title, Department, Relation &
General Description

Job Duties s
Key Accountabilities, Duty
Statement, Percentage oftime

Accurate - Adequate - Attractive

E-——iye
2 S

Job Requirements

Skills, Education
Background, Experiences
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HOW — Job Description

Position Details
Title @

TN
Position Title
Structure

e

}

P

Additional Part

Main Part
; L Seniority Level Territory Product/Program
Function Position Level (Pre) (Pre/Suf) IScope (Pre/Suf)
S N S N
HR + Assistant * Senior Area +« DIA
IT «  Officer + Associate Regional « AX
Accounting +  Manager +  Deputy South +  Manufacturing

£
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HOW — Job Description

Position Details

General Description
Max 3 — 4 sentences.
Use language of job posting

Summarize main points

State possible relations

ALY

—
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HOW — Job Description

Position Details

General Description

MARKETING ASSISTANT — GENERAL DESCRIPTION

The position of Marketing Assistant consists of assisting and
implementing all marketing strategies. It also focuses mainly on
planning and market research to develop marketing strategies,
supporting and managing the business efficiently. This position will
have strict collaboration with Product Managers and Marketing
Leads.
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HOW — Job Description

Job Duties

Key Accountabi

s, Duty
Statement, Percentage of time

Key Accountability

KA 1 (as a Noun Phrase)

KA2

(Max 3 - 5 KA)

XX %

XX %

(Total 100%)

Duty Statements

DS - 1.1 (begin with Action
Verb) DS-1.2

(Max depend on % of Time)

18-Dec-23
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HOW — Job Description

Job Duties

Key Accountabilities, Duty
Statement, Percentage of time

Admissions Coordinator

Budget Management 30% Prepare budgetary report
Analyze expenditures
Monitors level

Executive Support 55%

Event Coordination 15%

P
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HOW - Job Description

Job Duties

Key Accountabilities, Duty
Statement, Percentage of time

.
ﬁs{ down all Concise Duties

. ' ‘
’List down 3 — 5 KeyAccountabilities
ﬁlarify each KA with Concise Duties ’Qassify Concise Duties into 3 -5 groups of KA

ﬁach duty begins with an Action Verb Aame each group with a Noun Phrase
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HOW — Job Description

Job Duties

Key Accountabilities, Duty
Statement, Percentage of time

Common Action Verbs — by PDCA model

Implement
Execute
Organize
Perform
Process
Conduct

AR

e
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HOW — Job Description

Job Duties .
Key Accountabilities, Duty
Statement, Percentage of time

Common Action Verbs — by Role

INDIVIDUAL CONTRIBUTOR
Facilitate

Operate

Create

£
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HOW — Job Description

Job Requirements

Skills, Education
Background, Experiences

EDUCATION BACKGROUND
Degree Level (BA, MBA)
Major/Area (Pharma, HR, IT)

©

EXPERIENCE

< Total Exp (12ys)
Function Exp (5ys in C&B) S‘

SKILLS
Specific — Standard - Sound

P
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HOW — Job Description

Job Requirements
Skills

Specific - Standard - Sound

E English Skills

E Strong Communication

E MS Office

@ Basic English Skills (IELTS from 5.5)

Advanced Communication Skills (esp. Written
Communication)

Professional IT Office Skills (Excel,
Powerpoint & Outlook)
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—
NEW HORIZON
Training Academs

34

18-Dec-23

17



Khi HR lam Marketing

hY I

ALY

P—
NEW HORIZON
T Academy

aining

18-Dec-23

Khi HR lam Marketing

Meo Xay Dung Chién Lugc Thuong Hiéu Tuyén Dung Canh Tranh

o

Quan Diém Cla Nhan Sy HR

I
NEW HORIZON
Tracning Acaderg

36

18



18-Dec-23
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Mang Xa Hoi

(Corporate Social
_ Responsibility hay CSR)

Trach Nhiém X3 Hoi Cha DN Xu huéng xay dung Thuong hiéu tuyén dung

Quan Diém Cla Nhan Sy HR

A Ly
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S ¢dng nhan bang giai thudng

Churang trinh hoc bong va cudc
thi giai business case
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Xu huéng xay dung Thuong hiéu tuyén dung

Meo Xay Dyng Chién Lugc Thuong Hiéu Tuyén Dung Canh Tranh
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Where we are & Where we will be
Méi cong ty c6 mét thwong hiéu tuyén dung khac biét, vi thé doanh nghiép can
lién tuc thir nghiém va téi wu EVP trong subt ching dwdng doanh nghiép phat
trién. V&i doanh nghiép vira va nhd, khdi dau bing viéc quang ba thwong hiéu
thdng qua cac nén tdng mang xa hoi la bwdc co ban nhwng quan trong. Hoat
dong nay thwong khong tiéu tdn qua nhiéu ngan sach, tuy nhién, can cha y dén
s théng nhét vé noi dung.

Manager

M6t thuwong hiéu tuyén dung manh la khodn dau tw dé thu hat nhan
tai. Khi c6 danh tiéng tét hon, doanh nghiép cGa ban sé thu hat
dwoc nhiéu ng vién tiém nang hon, va gilp ban chién théng trong m
cudc chién trén thj tredng nhan lyc.

Specialist

TS R,

& Ay £
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THAO LUAN

44

GHI NHO VA NGHIEN CUYU THEM

Néi dung can ghi nhé hodc tai liéu can doc thém

=

RECRUITMENT - >
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THANK YOU!

HY VONG GIANG VIEN CHUNG TOI DA CUNG CAP KIEN THU'C BO [CH CHO CAC BAN

CHUC TOAN THE HOC VIEN 'NG DUNG BAI HOC VAO CONG VIEC MOT CACH THANH CONG !

https://new-horizons.com.vn/khoa-hoc/

ruyén dat kién thirc
thyc t€ gitp hoc vién
ting strc canh tranh

trong nghé nghiéj

o-Cht g
%%-
/"'-__-—-“‘-\
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TAN TAM
/ CHAT LUONG
DAM ME TRUYEN LUA
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